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Disclaimer
The material contained in this publication is intended solely for general information and 
educational purposes. While every reasonable effort has been made to ensure the content 
was accurate and current at the time of release, neither the author nor the publisher 
makes any guarantees regarding its accuracy, completeness, or suitability for any specific 
use.

The author and publisher of this publication accepts no responsibility for any errors, 
omissions, or outcomes resulting from the application of the information provided. All 
content is supplied on an “as is” basis, without any warranties, express or implied, 
regarding accuracy, timeliness, completeness, or the results that may arise from using it.

Nothing within this publication should be interpreted as professional advice in areas such 
as business, finance, investment, or law. Readers should seek guidance from a qualified 
professional before acting on any information that may influence financial or business 
decisions.

By choosing to read this publication, you acknowledge that the author and publisher are 
not liable for any form of loss or damage, whether direct, indirect, incidental, 
consequential, or exemplary, including, but not limited to, loss of profits, data, goodwill, or 
other intangible impacts arising from the use of, or inability to use, the information 
provided.

2



HOW TO USE THIS CHECKLIST PACK
This pack contains 6 specialised checklists for different phases of AI Search 
Engine Optimisation for local websites.

1.The Setup Checklist
Use before starting.

2.The Execution Checklist
Use during implementation.

3.The Quality Control Checklist
Use after completion.

4.The Pre Launch Checklist
Use before publishing.

5.The Mistake Proof Checklist
Use to verify nothing has been missed.

6.The Master Checklist
Use for quick validation.

Check items as complete. If you cannot check it, do not proceed.
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CHECKLIST #1: THE SETUP CHECKLIST
Use this before starting any AI Search Engine Optimisation for local websites 
project.

 Record business name exactly as registered☐

 Record primary telephone number☐

 Record website URL☐

 Record primary service categories☐

 Record service locations☐

Why these matter:

AI Search Engine Optimisation for local websites relies on consistency. 
Inaccurate business information weakens trust signals.

 Create Google Business Profile access☐

 Create Search Console access☐

 Create Analytics access☐

 Create business directory tracking sheet☐

 Create content planning sheet☐

Why these matter:

Tracking systems prevent missing important optimisation opportunities.

 Document top five competitors☐

 List top ten customer questions☐

 Collect five customer reviews☐

 Create author profile☐

 Create business description☐
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CHECKLIST #2: THE EXECUTION CHECKLIST

SECTION: Business Foundations

 Publish business description☐

 Add opening hours☐

 Add contact details☐

 Add service areas☐

 Upload business photographs☐

Why these matter:

AI systems need complete business information.

SECTION: Authority Building

 Publish expert article☐

 Publish FAQ page☐

 Publish service page☐

 Add author biography☐

 Add customer review☐

Why these matter:

Authority signals improve trust.

SECTION: Local Relevance

 Add town names☐

 Add service locations☐

 Publish local case study☐

 Add project photographs☐

 Add local testimonials☐
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Why these matter:

Local relevance improves visibility.

SECTION: Citation Building

 Submit business directory listing☐

 Submit industry directory listing☐

 Submit chamber listing☐

 Record listing URL☐

 Verify published listing☐

Why these matter:

Citations strengthen business credibility.

SECTION: Monitoring

 Connect Search Console☐

 Connect Analytics☐

 Record baseline traffic☐

 Record baseline enquiries☐

 Record baseline rankings☐

Why these matter:

Measurement allows improvement.
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CHECKLIST #3: QUALITY CONTROL CHECKLIST

 Verify telephone number matches website☐

 Verify address matches listings☐

 Verify email address works☐

 Verify service pages load correctly☐

 Verify FAQ pages load correctly☐

Why these matter:

Technical accuracy prevents trust issues.

 Test all internal links☐

 Test all contact forms☐

 Test all call buttons☐

 Verify images display correctly☐

 Verify page titles exist☐

 Verify meta descriptions exist☐

 Verify author information appears☐

 Verify customer reviews display☐

 Verify service areas appear☐

 Verify page spelling☐

 Verify page grammar☐

 Verify mobile display☐
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CHECKLIST #4: PRE LAUNCH CHECKLIST

CRITICAL ITEMS

 Publish complete business details☐

 Publish at least one service page☐

 Publish at least one FAQ page☐

 Publish author profile☐

 Publish customer reviews☐

PROFESSIONAL POLISH

 Add professional photographs☐

 Add clear call to action☐

 Add service area references☐

 Add page headings☐

 Add internal links☐

 Add contact page☐

 Add privacy policy☐

 Add enquiry form☐

 Add business opening hours☐

 Add social profile links☐
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CHECKLIST #5: MISTAKE PROOF CHECKLIST

The 15 most common AI Search Engine Optimisation mistakes.

 Confirmed NOT using different phone numbers☐

 Confirmed NOT using different addresses☐

 Confirmed NOT publishing thin content☐

 Confirmed NOT copying competitor content☐

 Confirmed NOT leaving service areas blank☐

These mistakes reduce trust and visibility.

 Confirmed NOT publishing without reviews☐

 Confirmed NOT publishing without author information☐

 Confirmed NOT ignoring customer questions☐

 Confirmed NOT using generic page titles☐

 Confirmed NOT missing location references☐

 Confirmed NOT ignoring Search Console☐

 Confirmed NOT ignoring Analytics☐

 Confirmed NOT publishing broken links☐

 Confirmed NOT publishing duplicate pages☐

 Confirmed NOT leaving pages unfinished☐
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CHECKLIST #6: MASTER CHECKLIST

PHASE 1: SETUP

 Record business information☐

 Create tracking sheet☐

 Connect Google tools☐

 Collect reviews☐

 Document competitors☐

PHASE 2: EXECUTION

 Publish service page☐

 Publish FAQ page☐

 Publish authority article☐

 Add local references☐

 Build citations☐

PHASE 3: QUALITY CHECK

 Test links☐

 Test forms☐

 Verify business details☐

 Verify mobile display☐

 Verify page quality☐

PHASE 4: LAUNCH

 Publish content☐

 Verify tracking☐

 Review visibility signals☐

 Review authority signals☐

 Schedule monthly review☐
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BONUS: RED FLAG DETECTION LIST

If you see any of these, stop and fix immediately.

 🚩 Different telephone numbers online
 Fix: Standardise every listing.→

 🚩 Different business names online
 Fix: Use one business name everywhere.→

 🚩 No customer reviews visible
 Fix: Publish verified reviews.→

 🚩 No service locations mentioned
 Fix: Add locations to key pages.→

 🚩 Thin service pages under 300 words
 Fix: Expand with useful information.→

 🚩 Generic page titles
 Fix: Add service and location keywords.→

 🚩 Missing author information
 Fix: Add expert author profile.→

 🚩 Broken internal links
 Fix: Repair all links.→

 🚩 Empty FAQ section
 Fix: Add ten customer questions.→

 🚩 No local case studies
 Fix: Publish recent project examples.→

 🚩 No tracking tools installed
 Fix: Connect Search Console and Analytics.→

🚩 No monthly review process
 Fix: Schedule recurring audits.→
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This document has been compiled and brought to you by

WEB DESIGN IMAGINEERS

www.webdesign-imagineers.co.uk

MORE TECH INFORMATION

WDI Books

GRAHAM J. McLUSKY

Graham has been associated with web design for over 15 years and owns / 
operates Web Design Imagineers. He has also been involved with the 
Entertainments Industry as a Lighting Designer for over 45 years. He has 
lectured at university level for over 10 years. He writes articles, papers and 
Ebooks on his main subjects and publishes them online.
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